DMIRS at a glance

Who are we?

We are the Department of Mines, Industry Regulation
and Safety — or DMIRS, formed on 1 July 2017. Our
Director General and 1,647 staff are all working
towards supporting a safe, fair and responsible
future for the Western Australian community,
industry and resources sector.

We are comprised of six Groups:
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Our focus:

During the year, we had a change in focus.
In response to COVID-19, the Premier outlined
three focus areas for all public sector agencies:

1. Delivering critical frontline services and
support functions

2. Driving the State’s COVID-19 response

3. Preparing for Western Australia’'s economic
and social recovery

To enable us to be dynamic, agile and prepared to
respond with urgency, we launched a new DMIRS
Strategic Plan — Response to the — COVID-19
Environment.

Responsive

Snapshot of our performance

Performance measures - summary

The department measures its performance through key performance indicators within our approved
performance management framework. These KPIs assist in assessing achievement of outcomes and
efficiency of services.

The stakeholder satisfaction was planned to be conducted for the second year, with the main purpose
of the survey to ascertain the overall level of satisfaction with the department as an effective regulator
in the resource and industry sectors. However, due to the COVID-19 emergency it was not considered
appropriate to conduct the survey during a period when many of the department’s stakeholders were
being adversely impacted by trading and social restrictions. An exemption from reporting the results of
KPI 1 and 3 was approved by the Under Treasurer.

KPI results have been summarised below, and for further information refer to the KPI Report in the
Disclosures and legal compliance Section.
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https://www.dmirs.wa.gov.au/content/strategic-plan-towards-2024
https://www.dmirs.wa.gov.au/content/strategic-plan-towards-2024
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on Legislation which information to protect and
promote positive mentally healthy
workplaces for managers and
workers including a self-audit tool
and technical guide.

$6,393,930 total
redress achieved for
WA consumers

reported in
September 2019

Notes:
(1) Net cost of services - Actual $113,600,000, Target $104,510,000 and Variation ($9,090,000).
(2) For explanation of variance between Actual and Target refer to note 8.12 of the Financial Statements.

(3) Working cash actuals are reflected in the department’s balance sheet, for explanation of variance refer to note 8.12
of the Financial Statements.



https://www.commerce.wa.gov.au/announcements/wagelines-long-service-leave-calculator-here
https://www.commerce.wa.gov.au/announcements/wagelines-long-service-leave-calculator-here
https://www.commerce.wa.gov.au/announcements/wagelines-long-service-leave-calculator-here
https://www.wa.gov.au/government/multi-step-guides/reporting-wage-theft-western-australia
https://www.wa.gov.au/government/multi-step-guides/reporting-wage-theft-western-australia
http://www.dmp.wa.gov.au/Safety/Resources-for-management-25124.aspx
http://www.dmp.wa.gov.au/Safety/Resources-for-workers-25123.aspx
https://www.commerce.wa.gov.au/publications/mentally-healthy-workplaces-audit-tool-and-technical-guide
https://www.commerce.wa.gov.au/publications/mentally-healthy-workplaces-audit-tool-and-technical-guide
https://dmp.wa.gov.au/Safety/Human-and-organisational-21920.aspx

